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LLANSTEFFAN AND LLANYBRI COMMUNITY COUNCIL
[bookmark: _heading=h.n44hxrflf1h5]

An Ordinary Meeting of the Council was held in Llanybri Community Hall on MONDAY 19th OCTOBER 2026 at 7.00pm. 

	Item #
	Item

	
1
	
Present and Apologies

Present: Cllr Rhian Worrell (Chair), Cllr Darren Sainty (Vice Chair), Cllr Andrew Cooper, Cllr Daff Davies and Cllr Sue Ball

In attendance: Bradley Challinor (Clerk and Responsible Finance Officer)

Apologies: None received. All Cllrs were present.

Public Participation: No written representations or requests to address the Council were received (please see agenda Item 6).


	
2
	
Declarations of Interest and Dispensations

Cllr RW declared a prejudicial interest in Item 18 (Clear Up Crew Shed - confidential item) and advised that she would leave the meeting before Item 17, so as not to take part in the resolution to exclude the press and public or the discussion of that item.

No other declarations were made at the start of the meeting. Cllrs were reminded to declare any interest as items arose.

The Clerk noted that the printed copies of the agenda issued to some Cllrs did not include the Exclusion of Press and Public item; the version published on the notice boards and website was correct (Item 17 Exclusion of Press and Public; Item 18 Confidential Item).


	
3
	
Chair's Announcements

The Chair thanked Cllrs for continuing to serve, noting that the Council's work currently falls on fewer shoulders following the September resignations. The Llanybri ward is currently significantly under-represented, with Cllr DD the only Cllr for the ward (four vacancies).

The Chair reported that a co-option notice has been posted on Facebook and will be re-posted weekly (please see Item 14).

The Clerk advised that the community council elections will take place in May 2027 (date to be confirmed). At that election all seats (10) become vacant and any Cllr wishing to continue must submit nomination papers. The Clerk has a meeting with electoral services staff in November and will provide a full update on the election process, including advertising and nomination requirements, at the November meeting. 


	
4
	
To receive and confirm the accuracy of the minutes of the Ordinary Meeting held on 21st September 2026

Ordinary Meeting 21st September 2026: The Chair and Cllrs AC and DS confirmed they were content with the minutes; Cllr AC confirmed his comment had been incorporated. Cllr SB requested an amendment to Item 15b to record that she has also completed the Code of Conduct training (i.e. completed by Cllrs AC, DS, RW and SB). The minutes were agreed as an accurate record subject to this amendment. Proposed by Cllr DS and seconded by Cllr SB. All Cllr in agreement. 

Confidential item: Cllr AC requested that a confidential minute be taken of Item 18, given its importance and as the meeting recording ends before that item. Agreed. The Clerk will take manual notes and circulate the confidential minute to Cllrs by email, marked confidential. ACTION: Clerk to prepare and circulate the confidential minute of Item 18.


	
5
	
Matters Arising (taken alongside the Review of Action Log)

The Chair worked through the matters arising from the September minutes.

Play parks - Llanybri Play Park (climbing frame bolts and rocking dolphin seat): Not yet completed. Cllr DS will obtain and fit the parts; the action owner on the Action Log is to be changed from the Chair to Cllr DS. ACTION: Cllr DS to fix the climbing frame bolts and rocking dolphin seat. 

Play parks - Morfa Play Park, Llansteffan (maintenance quotation): The quotation relates to removing the plastic under the slide. Cllr DS will obtain a price from the contractor. ACTION: Cllr DS to provide the quotation to the Clerk for removing the plastic under the slide. 

Play parks - damaged swing, Morfa Play Park: AdPlay (who installed the swing set) have agreed to repair the swing this week. The Clerk will forward photographs to AdPlay. Cllr RW reported that AdPlay had also promised a certificate for the installation and a post-installation health and safety inspection (which the Council paid extra for), neither of which has been received. ACTION: Clerk to follow up with AdPlay regarding the swing repair, the installation certificate and the health and safety inspection.

Play parks - annual inspections: The Clerk queried whether the £250 annual inspection fee covers both play parks or each park, as the budget provision is £250. ACTION: Clerk to confirm the inspection fee with the inspection provider.

Meeting schedule: Published on the website and a printed copy provided to Cllr DD. Complete. Cllr DD noted that the smaller notice board in the lower part of the Llansteffan ward should also display the schedule. ACTION: Cllr RW to provide a printed copy to Cllr DD to place on that notice board.

Village traffic flow - letter to CCC Highways: The Clerk has emailed CCC Highways, copying in the member of the public. No response received (please see Item 12a).

PL/11218 - Council's response submitted to CCC: Complete (please see Item 7b).

Planning training and Good Councillor Guide summary: Please see Item 7c.

Policies and procedures from the AGM: Ongoing (please see Item 9).

Road landslide photographs: Chair provided photographs and the Clerk wrote to CCC. Complete (please see Item 12b).

Street Lighting Grant: Photographs provided by the Chair. Still awaiting costings from CCC (please see Item 10c).

Sports equipment / cricket nets: The Clerk emailed the Sports Association, and a reply has been received. ACTION: Clerk to forward the reply to Cllrs.

Health and safety inspections - previous areas of responsibility: Located on the Community Council website. Complete (please see Item 10a).

Signage within the community (Cllr AC): This was omitted from the October agenda in error; the Clerk apologised. ACTION: Clerk to add signage to the November agenda.

Notice of Vacancy: Requested and published; no election was requested. Complete (please see Item 14).

Democracy and Boundary Commission Cymru questionnaire Re-sent to Cllrs. Complete.

Flood alleviation stakeholder event: Please see Item 12c.

Remaining matters (bank mandate, grant policy, social media training, cockling funds consultation and Sports Club lease) are covered under the relevant agenda items below.


	
6
	
Public Participation (15 mins)

No written representations or requests to address the Council were received for this meeting.


	
7
	
Planning

a) Any planning applications received for consideration

None. The Clerk confirmed he had also checked the CCC planning portal and no new applications had been received for the community council area.

b) PL/11218 - Ysgubor y Wennol, High Street, Llansteffan: to note that the Council's response (recommend refusal) has been submitted to Carmarthenshire County Council; update on determination

The Council's response (recommend refusal) has been submitted to CCC. The application has not yet been determined.

The Chair noted that the applicant has since submitted a further paper responding to the comments of the heritage consultee, together with revised plans showing a further slight variation (still without measurements). LLCC has considered the application twice before coming to a decision. It was the Chair’s view that there would be no added value in reconsidering the application again based on the applicant’s response to the Heritage Report or revised plans as they still do not contain dimensions. LLCC has considered the statutory heritage consultee's comments and made its recommendation, and the decision rests with CCC as the planning authority.

For the purposes of the minutes, the Chair recorded the Council's appreciation that the applicant has listened to some of the community's concerns and has spoken with residents in an attempt to address them, which to some extent appears to have alleviated their concerns.

Cllrs agreed that no further submission is required. Cllr AC noted that further debate would be unlikely to change the Council's vote and so there was no benefit in revisiting it.

c) Planning response approach: summary of the key elements of the planning section of the Good Councillor Guide (Chair); One Voice Wales planning training - update and feedback (Cllr AC)

Good Councillor Guide summary: The Chair apologised that this has not yet been completed. ACTION: Chair to complete the summary and share with Cllrs.

Planning training: Cllr AC reported that One Voice Wales does not currently appear to offer suitable planning training (other than on Place Plans). Cllr AC instead attended an online course (two hours, £40) run by Planning Aid Wales, a charity that supports community engagement with the planning process. Key points:

(i) the course gave a useful overview of the planning system and how community councils can contribute most effectively, covering national and local planning policy, Technical Advice Notes, consultations and planning application types, although there was very little on how to respond to individual planning applications;

(ii) the key message was that the Local Development Plan (LDP) is where community councils should focus their effort and input. The LDP has a 15-year horizon and is typically reviewed every five to six years; the Council should be ready to respond whenever the Carmarthenshire LDP comes up for review;

(iii) Place Plans (a Welsh Government regeneration initiative focused on town centres) are potentially relevant to smaller communities but are unlikely to be appropriate for this Council other than as a joint effort with other communities; and

(iv) the Good Councillor Guide remains the only resource identified so far that gives guidance on how to respond to planning applications.

The Chair thanked Cllr AC. ACTION: Cllr AC to circulate more detailed notes before the next meeting. Cllr AC to send the Clerk the receipt for the course fee (£40); Clerk to reimburse.


	
8
	
Review of Action Log

The Clerk circulated an updated Action Log on the afternoon of the meeting. Most actions were covered under Matters Arising (please see Item 5) and the remainder are covered by agenda items. 



Actions remaining in progress: 

Publication of the policies and procedures adopted at the AGM and the updated Standing Orders (Item 9); The cockling funds consultation (Item 11a); 
Play park maintenance and the damaged swing (Item 5); 
Notice board varnishing and repair (Item 10b); 
The bank mandate (Item 13d); 
Councillor allowance paperwork (Item 13e); and 
Social media training and Facebook administration (Items 13g and 13h).

The Clerk will continue to update the Action Log and it is available for the public on request.


	
9
	
Policies and Procedures

a) Standing Orders: to note the updated Public Participation Standing Orders (resolved at the September 2026 meeting) and their publication on the Community Council website

Noted. The Clerk will publish the updated Standing Orders on the website as part of the wider policy update below. Members of the public wishing to address the Council should continue to write to the Clerk in advance, after which they will be invited to speak under Public Participation. ACTION: Clerk to publish updated standing orders to the website.

b) Policies and procedures adopted at the AGM: update on publication on the Community Council website

The Clerk is working through the policies and procedures adopted at the AGM (including the Financial Regulations and training plan) and will publish them on the website, where they will be available to the public and for Audit Wales purposes. ACTION: Clerk to upload updated 26/27 policies to the website.


	
10
	
Community Issues

a) Health and safety inspections: to reassign areas of responsibility (e.g. play park, coastal path) to individual Cllrs

The Clerk read out the previous allocations from the website. It was clarified that Cllrs are not health and safety specialists: each Cllr keeps a watching brief over their area and reports any problems to the Council. The heading on the website is to be changed from "H&S Area of Responsibility" to "Area of Responsibility". The areas were reassigned as follows:

• Cllr DS - Coastal path, including the shelter and steps (previously shared with Cllr RW).

• Cllr RW - in the interim until Llanybri ward vacancies are filled, Llanybri Play Park and Hen Capel, Llanybri.

• Cllr DD - Llansteffan Sports Club representative (unchanged); and Ger y Eglwys (County council bungalows) and its approach road.

• Cllr AC - Morfa Play Park, Llansteffan

• Cllr SB - no area assigned at present.

Cllr DS reported that he had used CCC's online reporting service (Fix My Street) to report trees that had fallen across the coastal path, and these were cleared within a day. Cllrs and residents are encouraged to use the service, or to report issues to the Clerk. The Chair noted that a damaged road sign she reported around two months ago has not been repaired, despite being marked as resolved; this will be re-reported.

Cllr AC noted that a member of the public has been cutting back ivy along the coastal path. As the land is privately owned, Cllrs agreed this is not a matter for the Council.

ACTION: Clerk to update the areas of responsibility on the website.

b) Notice Boards: Llansteffan and Llanybri notice board updates

Llanybri: The Chair has inspected the notice board. Woodworm is confined to a small section at the bottom of the board; woodworm treatment has been offered by Cllr AC. The Chair will treat the woodworm, rub down and varnish the board. The Chair has also obtained a second key and, having informed the owners of the old post office, will post Council notices directly. ACTION: Chair Cllr RW to maintain the Llanybri notice board.

Llansteffan: J. Evans has removed the notice board from the railings and is carrying out the refurbishment. It is expected to be reinstated within the next week or two. In the meantime, Council notices are being displayed on the Memorial Hall notice board.

c) Llansteffan Village Green - Street Lighting Grant Application

No response has been received from Arwel Price (CCC), despite regular follow-up since 5th June 2026 and his head of department being copied in. The application concerns the seven streetlights along the front of the Village Green, which currently have standard LED fittings; as Llansteffan is a conservation area, the Council would like to reinstate traditional-style lanterns. 

As confirmed by Arwel Price for CCC to install and maintain the lanterns, CCC's supplier must be used. CCC provided a costing over a year ago, but updated costings are needed before the grant application can be submitted. The Council cannot approach the supplier directly. ACTION: Clerk to continue to chase CCC, escalating to the head of service.

d) Play Park: maintenance quotations; climbing frame bolts and rocking dolphin seat; damaged swing taken out of use (missing/broken top shackle)

Please see Item 5. AdPlay are due to repair the swing in the Morfa play park this week; Cllr DS to fit the parts at Llanybri Play Park and obtain the quotation for the Morfa Play Park work.

e) Hen Capel, Llanybri: vandalism to the walls and the slate entrance step

The Clerk read an email from a resident reporting that several young people had damaged the walls of Hen Capel (next to the War Memorial) over a weekend, removing stones from the walls and throwing them inside the structure and onto the slate entrance step. Cllrs expressed their disappointment. ACTION: Chair and Cllr DS to inspect Hen Capel when visiting Llanybri Play Park and report back on any work required.

f) Sports Club Lease

The Clerk copied the relevant CCC heads of service into his follow-up. Emily Hughes (CCC) has responded that she had been on leave over the summer and will look at the matter as soon as possible. The Sports Club is copied into the correspondence. ACTION: Clerk to forward CCC's response to the Sports Club when received and continue to follow up.


	
11
	
Beach Front and Car Parks

a) Cockling Funds (£6,800): to consider the Chair's draft social media consultation post on the use of the funds within the community, and Cllrs' suggestions for inclusion

The Chair circulated a draft poster and supporting write-up by email ahead of the meeting (Cllr AC had not received it and was shown it at the meeting). The post invites the community to suggest how the funds should be used, explaining that there are things the Council can and cannot spend money on and that each idea will be assessed as it comes in. Cllrs agreed the post should be published on Facebook. ACTION: Chair Cllr RW to publish the consultation post.

b) Cockle Season: update (season runs until December)

The season runs until December and the beds remain open. Activity at Llansteffan has been quiet. Cllr RW reported that activity has moved towards Laugharne, where a barge has been permitted to dock at the quay; this has caused significant problems, including damage at the quay and excavation affecting the SSSI. Laugharne may withdraw permission for the barge to dock, in which case activity may return to Llansteffan. Cllr DD also noted vehicles on the beach on the Ferryside side of the estuary recently.


	
12
	
Highways / Traffic

a) Village traffic flow, Llansteffan: response from Carmarthenshire County Council Highways (single-lane traffic, parking and road markings not reinstated since resurfacing)

The Clerk has written to CCC Highways setting out the concerns (copying in the member of the public). No response has yet been received. ACTION: Clerk to chase CCC Highways.

b) Road landslide: photographs and update

Following the Clerk's letter and the Chair's photographs, the Clerk provided CCC with the exact location (the road from opposite the boat club up to Llanybri). CCC (Assistant Engineer) responded that the site is on the highway support issues list, is monitored every two months and has been referred to CCC's structural consultants for assessment. CCC also confirmed that additional signage, barriers and cones would be installed; Cllr DD confirmed that these are now in place. CCC Highways contact details are now held by the Clerk.

The Chair noted that the Council has now reported the hazard and had it acknowledged by CCC, and that responsibility rests with CCC as the highway authority. Cllrs noted that the road is used by heavy vehicles and trailers.

c) Flood alleviation scheme: Carmarthenshire County Council / WSP stakeholder drop-in event, Tuesday 27th October 2026, Llansteffan Memorial Hall - Community Council representation

It was clarified that the event runs from 3pm to 7pm (not 2pm as stated on the agenda). The Chair will attend as the Community Council representative and Cllr DS will attend as an affected resident. Other Cllrs are welcome to drop in.

The Chair reported that, in a neighbouring community, an application to NRW to dredge a river requires a £600 application fee with no guarantee of approval. Some residents would like the Nant Jac stream to be dredged. Should a local group wish to make such an application, the Council could consider a grant (e.g. from the cockling funds). Cllrs noted that any dredging would require environmental surveys (e.g. for water voles and other protected species).


	
13
	
Finance / Governance

a) 2026/27 Payments and Receipts; payments for approval

No payments for approval this month other than the regular direct debits. The direct debits will be listed in the monthly report once the September bank statements have been received. ACTION: Chair to ask the previous Clerk to forward the September bank statements to the Clerk; Clerk to prepare the monthly payments and receipts report.

b) Quarter 2 (April - September 2026) review against budget, following the finance sub-committee pre-meeting

The finance sub-committee met before the meeting to review the position against budget, based on bank statements to 28th August 2026 (September statements awaited). The Chair confirmed she had reviewed the figures and that they reconcile. Cllrs were content with the review. Cllr DD (not a member of the sub-committee) was reminded that he is welcome to attend. ACTION: Clerk to prepare notes of the sub-committee meeting and circulate to all Cllrs.

c) 2027/28 budget setting: timetable (budget discussions at the November and December 2026 meetings; precept decision January 2027)

The Clerk will prepare a draft 2027/28 budget for discussion at the November and December meetings, rolling forward the 2026/27 budget with an allowance for inflation and adjusting lines in light of the Q2 review. Staffing costs will be updated to reflect the current Clerk's arrangements. Cllrs will review the budget line by line and decide how to allocate it, with the budget and precept to be agreed at the January 2027 meeting (precept deadline understood to be 31st January 2027). ACTION: Clerk to prepare the draft 2027/28 budget for the November meeting.

d) Bank mandate: update

The Chair reported that two online mandate changes (to change signatories and add the Clerk) have both been stopped by NatWest without explanation, despite two branch visits. Following a call to the bank's business office, a paper mandate form will be completed by the previous Clerk and then taken into the branch separately by the Chair, Cllr DS and the Clerk, each with photographic ID. Processing may take up to two months. The Clerk noted that similar delays have occurred with other banks at other councils. ACTION: Chair, Cllr DS, previous Clerk and Clerk to complete the paper mandate.

e) Councillor allowances: return of opt-out forms

The Clerk will bring the opt-out and allowance forms (for the current and previous year) to the November meeting for Cllrs to complete, and will scan and retain them electronically. ACTION: Clerk to bring the opt-out and allowance forms (for the current and previous year) to the November meeting for Cllrs

f) Grant Policy: to approve the updated Grant Policy (removal of the wellbeing provision; applicants without their own bank account may use that of an established community organisation) and to confirm the two application windows (April and October)

Deferred to the November meeting, as the updated policy has not yet been finalised and published. Once approved, the Chair will publicise a call for applications on Facebook. ACTION: Clerk to update the Grant Policy and add to the November agenda.

g) Social media training (£350 inclusive of VAT): feedback from the previous Clerk; to decide whether to proceed (deferred from September 2026)

The Chair will seek feedback from the previous Clerk on the training this week. The Chair noted that, while she had put herself forward, the cost is high and she would prefer to learn from the previous Clerk. No other Cllrs wished to attend. Decision deferred pending feedback. ACTION: Chair to report back.

h) Facebook and social media administration: page settings issue preventing people from joining the page

The Chair is posting Council notices via the Clerk profile on the Llansteffan and Llanybri community Facebook pages. Posts on the Llansteffan page require approval by the page administrator, and the Chair turns off comments on each post once published. The Chair will look at the page settings issue with the previous Clerk. The Clerk confirmed he does not manage social media for any of the councils he works for and was content with this arrangement. ACTION:  Chair to report back.


	
14
	
Co-option

Five vacancies (4 Llanybri ward, 1 Llansteffan ward): update on the Notice of Vacancy and advertising of the vacancies; to consider any applications for co-option received

The Notice of Vacancy period has ended and CCC Electoral Services received no request for an election (which requires 10 electors). The co-option notice was posted on the Llansteffan and Llanybri Facebook pages on 13th October 2026 and will be re-posted weekly. No applications for co-option have been received.

CCC has confirmed that, the Notice of Vacancy period having elapsed, the vacancies may be filled by co-option until the May 2027 elections, and that this process has been correctly followed. No mid-term election is required.

At Cllr AC's request, the Clerk summarised the process to May 2027: all seats become vacant and anyone wishing to stand, including existing Cllrs, must submit a nomination. An election is only contested if there are more nominations than seats; otherwise, candidates are elected unopposed. 

Cllrs were asked to encourage anyone interested to contact the Clerk. ACTION: Chair to continue to post the co-option notice weekly.
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Correspondence of Note

a)	One Voice Wales: remote training dates October - December 2026 (£44 per person for members), the free places scheme for Cllrs and the bursary for eligible councils (received 05.10.2026)

The Chair confirmed there is budget available for training and that free places are available through the bursary scheme. Cllrs were encouraged to book onto any sessions of interest, including the induction module for new Cllrs. Costs paid directly by Cllrs will be reimbursed on receipt.

c)	Carmarthenshire County Council: Civil Contingencies Voluntary Sector Conference, 22nd October 2026 (received 12.10.2026)

Noted for information. 

d)	County Councillor update

No update received. Cllrs felt it would be courteous to invite an update each month. ACTION: Clerk to email the County Councillor before each meeting to invite an update.
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Matters for information

Cllr AC - Defibrillator: Cllr AC asked for an update on relocating the defibrillator to the telephone kiosk in the car park. The cabinet has been purchased and the contractor is on standby to carry out the work. ACTION: Chair to confirm the arrangements with the previous Clerk and update Cllr AC.

Cllr DD: No matters for information.

Cllr DS - Telephone kiosk, The Square (opposite the Ben Harries Institute): Cllr DS asked about the status of the kiosk, having been told by local businesses that they had written to the Council about using it. The Chair confirmed the kiosk is a Council asset. The Chair had been approached by local businesses wishing to develop its use, and the person previously responsible for the kiosk has confirmed in writing that he has no objection. The Chair asked the businesses to write to the Council with their proposals; nothing has yet been received. It was noted that the kiosk has a broken pane of glass and that, as a listed structure, any repainting would require a specific approved paint. It was agreed to await the proposals and then agree what the Council and the businesses will each be responsible for. ACTION: Chair to forward the written confirmation to the Clerk.

Cllr SB: No matters for information.
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Exclusion of Press and Public

In accordance with her declaration under Item 2, Cllr RW left the meeting. Cllr RW proposed that Cllr DS (Vice Chair) take the Chair for the remainder of the meeting.

Resolved that, under section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, the press and public be excluded from the meeting for the following item on the grounds that publicity would be prejudicial to the public interest by reason of the confidential nature of the business to be transacted. Proposed by Cllr DS and seconded by Cllr SB. The recording of the meeting was ended.
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Confidential Item

Clear Up Crew Shed, sited on Community Council land at the northern end of Llansteffan Village Green: to discuss and agree a response to the legal correspondence received.

Cllr DS (Vice Chair) in the Chair. Cllr RW, having declared a prejudicial interest, was not present.

A separate confidential minute of this item will be circulated to Cllrs by email (please see Item 4).




Date of the next meeting: Monday 16.11.2026 at 7.00pm, Llansteffan Memorial Hall
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